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LYOMOKI DEVELOPMENT

ORGANISATION (LYDO)

P.O BOX 178209 KAMPALA,
Tel: +256 744 906762/+256 781 080061

Email: lyomokidevelopmentorganisation@gmail.com

PROFILE

LYDO is a National Non-Governmental Organization

That was founded in 2018 by a group of passionate

Individuals who shared a common vision of empowering
Marginalized communities in different districts of Uganda.
Initially, the organization operated informally, conducting
Community outreach programs, Advocacy and providing support
to vulnerable individuals. We are now fully registered with URSB
And National NGO Board.

EARLY YEARS (2018-2023)

During its early years, LYOMOKI DEVELOPMENT ORGANISATION
Focused on building relationships with local communities,
Identifying their needs, and developing programs to address those
needs. The organization relied on donations from friends, families,

and Well-wishers to fund its activities and objectives.

REGISTRATION & EXPANSION (2024 -2025)

In 2024, LYDO took a significant step towards formalizing its
Operations by registering with the Uganda Registration Services
Bureau (URSB). Reg No: 80034426294296.This marked a major
Milestone for LYDO enabling it access more funding opportunities,

Partner with other Organizations, and expand its reach.

Building on its momentum, LYDO registered with the National

Non-Governmental Organizations (NGO) Board in 2025.

This registration further solidified the organization’s
position as reputable and accountable non-profit entity
in Uganda. And now operates its activities in 85 districts.

OBJECTIVES OF LYDO

1. To train and support young women, school dropouts
and vulnerable students through vocational technical
Skills training.

2. To engage into health education and promotion.

3. To enhance agricultural education and promotion
for modern farming.

4. To make grants and donations to orphans/children.

5. To promote gender equality and social inclusion.

6. To promote enviromental conservation.

7. To promote tourism and wildlife conservation.

8. To Partner with government and other Agencies in
completing critical infrastructure gaps, promoting
sustainable development &community empowerment.

VISION
LYDO is a prosperous and resilient world where every
community thrives, every individual has the opportunity
to live a life of purpose, dignity, and fulfillment.
MISSION
To uplift the lives of people in different communities
by empowering them to participate in social and

Economic development initiatives.




OUR CORE VALUES SOURCE OF FUNDING

Team work, Integrity, Quality service, Transparency, 1. Membership fees
Accountability, Sustainability, Innovation, Partnership, 2. Medical Centre user charges and students contribution.
Empowerment, Compassion, Integrity and Inclusivity. 3. Grants

4. Donations and Partnerships

1 VOCATIONAL TECHNICAL SKILLS TRAINING

Executive members of LYDO posing for a photo after a meeting The organization runs a polytechnic school and aiming at
The organization is governed by a board operating multiple polytechnic schools within different
Comprising of 12 members, (6 male and 6 female). Districts in Uganda which;

The Executive Director is appointed to the board as a 1. Provide alternative education and skills training for
Secretary to the board and being responsible for the secretariat school dropouts.

and day-to-day management of the affairs of the organization. 2. Empower young women and vulnerable groups with
MEMBERSHIP; Individual and group membership is open, employable skills.

However one can become a member after paying the 3. Enhance economic opportunities and self-reliance.
Required membership fee which is determined by the TARGET GROUPS

General assembly. 1. School dropouts (ages 15-25)

2. Young women (ages 15-30)

3. Vulnerable groups (e.g., orphans, persons with disabilities)




LYDO offers the following vocational programs; Tailoring, Bakery,
Building and Construction, Driving and Mechanics etc.

2. HEALTH EDUCATION AND PROMOTION

The organization runs 2 medical centers but aiming at operating
Multiple medical centers in different districts within Uganda which;

» Improves access to quality health care services.
» Reduce mobility and mortality rates.
» Promote healthy behaviors and lifestyle.

TARGET GROUPS

» Vulnerable populations (e.g., children, women, elderly).
» Rural and hard-to-reach communities.
» Low income households.

STRATEGIES

v Health Education: Provide training and awareness on
Disease Prevention, healthy lifestyles, and nutrition.
v' Community Outreach: Establish community health worker

Programs to reach remote areas.
v Health Facility Support: Strengthen health facilities through
Infrastructure improvements, equipment provision, and staff
Training.
v Disease Prevention and Control: Implement programs for
Disease prevention, detection, and treatment (e.g., Malaria,

HIV/AIDS, TB).
v/ Maternal and Child Care: Provide prenatal care, childbirth

Services, and postnatal care to reduce maternal and child

Mortality.

3. AGRICULTURAL EDUCATION AND PROMOTION

The organization educates and promotes agriculture
In different districts aiming at;
» Improving agricultural productivity and income for rural
Communities.

» Enhancing food security and nutrition.
» Promoting sustainable agricultural practices.

TARGET GROUPS
1. Smallholder farmers
2. Rural Youth.

3. Women farmers
4. Local communities.

STRATEGIES
1. Training and Capacity Building: Provide workshops,
Demonstrations and hands-on training on modern
agricultural practices, soil conservation, and
Irrigation management.
2. Demonstration Farms: Establish model farms to
showcase best practices and new technologies.
3. Farmer Field Schools: Organize schools where farmers
can learn from each other and from experts.
4. Extension Services: Provide regular visits, advice,
And support to farmers.
5. Input Support: Provide access to quality seeds,
fertilizers, and equipment.
6. Market Linkages: Connect farmers to markets
Traders and processors.
7. Climate-Smart Agriculture: Promote practices that

enhance resilience to climate change.




4. ORPHANAGE

LYDO Provides targeted support to orphans and other

Vulnerable children, including educational sponsorships,
healthcare assistance, dressing, feeding, safe and nurturing

Environment and empowering them with life skills and

Values for independent living. And these orphans are identified through
Conducting house-to-house surveys, engaging with the community by

Building the relationships with local leaders, Churches and mosques, etc.

TARGET GROUPS

» Orphaned children (ages 2-18)
» Vulnerable children (e.g., abandoned, neglected, abused).

5. GENDER EQUALITY AND SOCIAL INCLUSION

LYDO has also worked tirelessly to;

» Promote gender equality and women’s empowerment.
» Address social exclusion and discrimination.
» Foster inclusive communities and institutions.

TARGET GROUPS

» Women and girls
» Marginalized communities (e.g., ethnic minorities,
Persons with disabilities)

STRATEGIES

v" Gender sensitization: Conduct training and workshops to raise

Awareness on gender equality.

Skills training and economic opportunities.

v Social Inclusion: Promote inclusive practices and policies in
Institutions and communities.

v Advocacy: Advocate for policy changes and laws that promote
Gender equality and social inclusion.

v Equity: Ensuring fair access to resources, opportunities, and
Services for all individuals regardless of sex, age and physical
Abilities.

v Accessibility: Ensuring that resources are readily accessible and
Usable for all regardless of age, sex and abilities. These include
Social, economic, political as well as environmental
Opportunities.

Women’s Economic Empowerment: Provide access to education,

6. EVIROMENTAL CONSERVATION

LYDO implements the following objectives under

environmental conservation;
1. Promote and preserve natural resources (water,

land, forests, wildlife).

2. Promote sustainable livelihoods and climate

resilience.

3. Raise awareness and educate communities on
Environmental conservation.

TARGET AREAS
1. Forests: Reforestation, afforestation, and

Sustainable forest management.
2. Water: Watershed conservation, water harvesting,
And efficient use.

3. Wildlife: Conservation of endangered species and their

habitats.
4. Land: Soil conservation,sustainable agriculture, and
land-use planning.

STRATEGIES
1. Community engagement: Collaborate with local
Communities to promote environmental stewardship

2. Education and Awareness : Conduct workshops,
Training and awareness campaigns.

3. Reforestation and Afforestation: Plant trees and
Restore degraded forests.

4. Sustainable livelihoods: Promote eco-friendly
Practices and provide alternative income sources.

5. Research and Monitoring: Conduct research and
monitoring to inform conservation efforts.

6. Waste management: Support and manage waste
generation, reduction, reuse, recycling, and disposal




7. TOURISM AND WILDLIFE CONSERVATION

OBJECTIVES
» Develop and promote sustainable tourism practices
> Enhance local economic benefits from tourism
» Showcase cultural heritage and natural attractions.

TARGET AREAS

Cultural Heritage Sites: Preserve and promote historical sites,
Monuments and cultural events.

Natural Attractions: Develop and promote national parks,
Wildlife reserves and other natural attractions.

Local Communities: Engage local communities in tourism
Development and ensure fair distribution of benefits.

STRATEGIES

Tourism infrastructure Development: Improve roads,
Accommodations and other tourism-related infrastructures.
Marketing and Promotion: Develop marketing campaigns to
Promote destinations and attractions.

Capacity Building: Provide training and capacity-building
Programs for local tourism stakeholders.

Sustainable Tourism Practices: Promote environmentally
Friendly and socially responsible tourism practices.

8. PARTNERSHIP WITH GOVERNMENT AND OTHER AGENCIES.
LYDO Partners with the government and other agencies like
NGOs in identifying and completing critical infrastructure
Gaps, promoting sustainable development and community

Empowerment in different districts of Uganda.

TARGET AREAS
Rural infrastructure development: Focus on constructing
And rehabilitating bridges, and public buildings in rural
Areas to improve accessibility and connectivity.
Water and sanitation: Target areas with limited access to
Clean water and sanitation facilities, working to construct
Boreholes, wells, and latrines.
Education and Health infrastructure: Partners with the
Government and other Agencies to build and equip schools,
Health centers and hospitals in underserved communities.
Disaster risk reduction and management: Work with
Communities to identify and mitigate disaster risks, providing

Training and support for emergency preparedness and response.

STRATAGIES
1. Community engagement and participation: Foster stronger
relationships with local communities, involving them
in the planning, and management of projects.
2. Collaboration with the government Agencies: work-
Closely with relevant government ministries,
Departments and agencies to ensure alighment

with national development priorities and plans.

3. Capacity building and training: provide training
And capacity-building programs for local
government officials, community leaders, and
Beneficiaries to enhance their skills and knowledge.

4. Resource mobilization and partnerships: Estabolish
Partnerships with other NGOs, private sector
Companies, and donors to mobilize resources,
expertise, and funding for projects.

5. Monitoring,Evaluation and, Learning: Estabolish
A robust monitoring and evaluation system to
track progress, identify challenges, and inform
future programming and decision-making.

And this also helps to ensure that government
Funds allocated for its activities in different
districts are utilized as budgeted.

6. Innovative Technologies and Approaches: Explore
Adopt innovative technologies and approaches,
Such as solar-powered systems, rainwater
harvesting, and climate-resilient agriculture,
to enhance project impact and sustainability.

7. Advocacy and policy influence: Engage in
Advocacy efforts to influence policy and
Decision-making processes at local, national,
and international levels, promoting the needs

and interests of target communities.



